
Leeds City Council
 Planning Authority 

and Powers inc CPO

 Highways Authority

 Local Landowner

 Local regeneration 
remit,  knowledge, 
expertise and 
leadership

London and Continental 
Railways

 International Rail 
Regeneration Expertise

 Specialist Funding and 
Financing Mechanisms

 National investors

 National HS2 
regeneration remit,  
knowledge, expertise 
and leadership

Potential Shared Roles or 
Local Vehicle JVC.

 Land Assembly

 Inward Investment

 Infrastructure 
Delivery (Public 
Realm/ Highways 
etc)

 Procurement and 
Project Management

 Placemaking

Leeds City Region HS2 Growth Strategy

STAFF

Lead: Director of City 
Development

LCC Core HS2 
Regeneration 

Programme Team

STAFF

Lead: Director of 
London and  
Continental Railways 

Staff from HS2, and 
London & Continental 
Railways

STAFF

Legal mechanism to de-
risk and deliver 

regeneration. No staff 
seconded initially – Will 

be commissioned by 
L&CR or LCC as 

appropriate. 

Governance

Executive Board 

Plans Panel

Governance

LCC Exec Member chaired 
mixed Board

Officer programme/ 
partnership group

Governance

London and Continental 
Railways Board, interfacing with 

DFT

HS2 Masterplan inc 
infrastructure and site 

assembly requirements

Financing Mechanisms and 
Powers - TIF

Leeds HS2 Station Growth 
Deal

Specialist Regeneration 
Development Zone/ Powers 

secured.

Regeneration Strategy: 
Agreeing the vision, and 

securing the tools to 
enable successful delivery 

of regeneration of the 
vision

Delivery Mechanisms: 
Roles and Remit

The role and remit of LCC, 
national delivery vehicle 
and local delivery vehicle 

to deliver the regeneration 
strategy. 

Governance and Human 
Resources

Governance of each party, 
and of the delivery vehicle. 

Human resources for 
delivery.  


